
GUIDELINES MATTERS

8



SWIFT ISSUES
G U I D E L I N E S  N O T  A V A I L A B L E  A T  S E N T E N C I N G
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Presently, the Court writes out the sentence just prior to announcing it.  Then either that same day or certainly within a 
day or two later, the Court inputs the electronic guidelines submission.  The Court then holds the paper until the Court 
verifies that the submission actually is in the JIS file.  The green check indicator only proves guidelines were submitted.  It 
does not verify that guidelines are actually in the file as has been discovered from time to time.  

Most criminal days, the Court is emailing the courtroom clerk asking her to track down missing or incorrect SWIFT 
submissions from either probation or the Commonwealth when the Court has paper guidelines in hand.  The reasons for 
the failures are many, but frankly, the reasons are unimportant.  If the Court just hands in paper guidelines, all that 
administrative checking and verifying is no longer needed.  Missing guidelines at sentencing are obvious – there is no 
paper.  

The courtroom clerk uses the sentencing guidelines as a check behind her notes to insure sentencing orders are 
accurate. The Court certainly use them in this way when verifying sketch sentencing orders.  The Court repeatedly finds 
the electronic form constrains the accurate reporting of sentences.  How is a sentence that is concurrent with another 
sentence but not every other sentence disclosed?  Where are differing periods of good behavior noted?  How are 
mandatory minimums indicated as complied with?  There are others, but these examples will suffice for the moment.  
The Court can certainly comply with the reporting rules, but fitting square electronic reporting peg into round sentence 
adjudged hole is yet more research and time.  Unlike the electronic version, on paper the Court can just write what was 
done in English and the data folks at the Sentencing Commission can decide how to code and enter to suit their needs.  

SWIFT is not improving data accuracy.  Many data fields are notoriously incomplete.  The Court has long since stopped 
chasing down a defendant’s age, gender, race, attorney status, time served, disability, and so forth.  Which Court has 
time for that investigative or research task in bulk?  Whatever data beyond sentencing is being collected in the Capital, if 
the worksheets there look like the worksheets here, that data is highly suspect and entirely unreliable. 1 0



SWIFT-ISSUES
Possible Solutions

1 – GUIDELINES ARE BASED ON SENTENCING EVENTS
NEVER DESIGNED TO CAPTURE EVERY COUNT, BUT 
SENTENCING FOR THE EVENT
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SWIFT-ISSUES
Possible Solutions

1 – GUIDELINES ARE BASED ON SENTENCING EVENTS
NEVER DESIGNED TO CAPTURE EVERY COUNT, BUT 
SENTENCING FOR THE EVENT

2 – GAVEL ICON ON ALL OFFENSES IN THE EVENT
PROGRAM SWIFT SO THAT THE GAVEL ICON WILL APPEAR 
FOR EVERY OFFENSE IN THE SENTENCING EVENT AND 
LINK WITH THE SAME GUIDELINES
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In some jurisdictions failure to appear and 
contempt charges are used as place holders

In some jurisdictions special Case IDs are used

When Probation Guidelines are completed and 
attached to the Major Violation Report there is 
usually no case id or docket number available.  
Users are forced to use the docket number for 
one of the root offenses. 1 7



SWIFT-ISSUES
Possible Solutions

1 – GUIDELINES ARE BASED ON SENTENCING EVENTS
NEVER DESIGNED TO CAPTURE EVERY COUNT, BUT 
SENTENCING FOR THE EVENT

2 – GAVEL ICON ON ALL OFFENSES IN THE EVENT
PROGRAM SWIFT SO THAT THE GAVEL ICON WILL APPEAR 
FOR EVERY OFFENSE IN THE SENTENCING EVENT AND 
LINK WITH THE SAME GUIDELINES

3 – JIS (Judicial Information System)
VCSC REAL TIME RESPONSE TO CORRECT GUIDELINES WITH 
INCORRECT DOCKET (CASE ID) NUMBERS

AUTOMATED ALERTS WHEN NO GUIDELINES ARE IN THE FILE 
OR WRONG DOCKET NUMBER ENTERED ON THE GUIDELINES

USE THE LINKING FUNCTION IN JIS (DISCRETION OF CLERK) 1 8

“we will not be able to accommodate #6 on your list, "VCSC access to JIS to assist the court and the preparer in getting the 
Guidelines on the docket without delay."  Access to CIS/JIS/OCRA is at the sole discretion of the clerk.  Furthermore, 
CIS/JIS (one in the same application) is only an internal facing application with access roles only provided to clerk and 
judge staff.”



SWIFT-ISSUES
ANY SUGGESTIONS?
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GUIDELINES LABELS
RESOLVE SCORING ERRORS
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40, 50, Life because “40 or more” caused scoring errors

Injury was scored based on the labels: Life-Threatening, Physical/Serious Physical, Emotional or Threatened
The new labels require preparers to read the complete definitions 
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12 Months is scored the same as 1 Year
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SEALED RECORDS
2025 –  IMPACT ON GUIDEL INES
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SEALED-RECORDS
2025

1 – GUIDELINES ARE PUBLIC RECORDS
CURRENTLY RELEASED WITHOUT SSN AND DATE OF BIRTH

2 – COVERSHEET & WORKSHEETS MAY CONTAIN 
CONVICTIONS THAT ARE NOW SEALED 
(Except for Criminal Justice Purposes)

DO WE CONTINUE TO RELEASE THE COVER SHEET AND 
WORKSHEETS EVEN IF A VIEWER MAY BE ABLE TO 
IDENTIFY A SEALED CONVICTION?

DO WE RELEASE JUST THE COVER SHEET MINUS ANY 
SEALED OFFENSES ON THE COVER?

DO WE DEVELOP A SUMMARY SHEET WITH THE 
RECOMMENDATION, SENTENCE, AND DEPARTURE 
REASONS? 2 4
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STAFF SUMMARY
P R O B AT I O N ,  P O S T  R E L E A S E ,  A N D  

G O O D  B E H AV I O R  P E R I O D S
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STAFF CODING
D E PA RT U R E  R E A S O N S  &  

A LT E R N AT I V E S
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STAFF-CODING
AUTOMATION

1 – ELECTRONICALLY IDENTIFY CASES NOT IN STRICT 
CONCURRENCE OR CASES MISSING INFORMATION

2 – USE SYNTAX TO IDENTIFY KEY WORDS AND 
PHRASES AND GENERATE APPROPRIATE CODES              
(Dr. Chen)

NOW UNTIL JUNE 30, 2024, (FY2024) COMPARE ACCURACY 
OF SYNTAX TO STAFF CODING 

JULY 1, 2024, (FY2025) MOVE TO AUTOMATED REVIEW 
AND CODING OF GUIDELINES

STAFF WILL FOCUS ON CLEANING DATA AND FINDING 
MISSING INFORMATION
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