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Feedback from the Field

2Several changes were made to SWIFT and the VCC book at the request of Guidelines preparers 



Feedback: Users wanted SWIFT to identify and calculate the mandatory 
minimums in a sentencing event.  Attorneys requested that the guidelines 
recommendation not be modified, but instead a field be added to identify the 
sum of all mandatory minimums in the event.
Solution
Calculate mandatory minimums for completed offenses and allow for a 
manual override when the mandatory sentence is not required by statute.  
The manual override is not used if the judge decides to run mandatory 
minimums concurrent to one another.

MANDATORY MINIMUM FIELD
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EXAMPLE § 18.2-248 (C,4) – Manual Override 
The mandatory minimum term of imprisonment to be imposed for a violation of this subsection shall 
not be applicable if the court finds that:

a. The person does not have a prior conviction for an offense listed in subsection C of § 17.1-805;

b. The person did not use violence or credible threats of violence or possess a firearm or other 
dangerous weapon in connection with the offense or induce another participant in the offense to do 
so;

c. The offense did not result in death or serious bodily injury to any person;

d. The person was not an organizer, leader, manager, or supervisor of others in the offense, and was 
not engaged in a continuing criminal enterprise as defined in subsection I; and

e. Not later than the time of the sentencing hearing, the person has truthfully provided to the 
Commonwealth all information and evidence the person has concerning the offense or offenses that 
were part of the same course of conduct or of a common scheme or plan, but the fact that the person 
has no relevant or useful other information to provide or that the Commonwealth already is aware of 
the information shall not preclude a determination by the court that the defendant has complied with 
this requirement.
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Modification of 
Recommendation is 
adjusted to reflect any 
mandatory time the 
court must impose and 
cannot suspend 
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Modification of Recommendation:                               
Will reflect mandatory minimums higher than 
the adjusted range (3Y Instead of 2Y 5M)

Another Example:
Use of Firearm in Commission of a Felony 
has a 3-Year Mandatory Minimum

Recommendation: 4Y 10M  TO 8Y 6M
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Feedback: Users wanted the Modification of Recommendation to include the 
adjusted high end of the guidelines recommendation based on the sex 
offender risk assessment instrument. 

Solution
SWIFT The low end will remain the same, but the high end will reflect the 
true sentencing guidelines range.

SEX OFFENDER RISK ASSESSMENT
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ADJUSTED HIGH END IS SET AT 4 YEARS
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Modification of 
Recommendation                
The low end is still zero, 
but the high end reflects 
the full range

ADJUSTED HIGH IS SET AT 4 YEARS 7



Issue § 53.1-202.2 (et seq.): Beginning July 1, 2022, defendants will need to 
serve at least 65% of their sentence for certain felony offenses. In some of 
these cases the defendant must serve at least 85% for a second or subsequent 
offense in the group. Still in other cases defendants must continue to serve at 
least 85% of their sentence.  Users wanted some way to distinguish the 65% 
offenses from the 85% offenses.

Immediate Solution: Identify the 85% cases in the Virginia Crime Code Book 
(VCC).  Distinguish between the 85% ESC offenses for a second or subsequent 
and the offenses that continue to require defendants serve at least 85% of their 
felony sentence. 

Future Solution
Incorporate the logic used in the VCC book into the 
Docket Detail page generated in SWIFT.  This will 
not occur by July 1, 2022. 

EARNED SENTENCE CREDIT (ESC)
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√

Earned Sentence Credit √ = 85% First Offense  # = 85% Subsequent Offense 



Advised that new release dates will not be recalculated for defendants with a release date scheduled for July or August



Issue: The statewide rollout of SW IF T will be completed today (June 13, 2022). 
Users have requested the ability to share guidelines within their own offices.  
Preparers want SW IF T to automatically share guidelines with the attorneys 
involved in the case.

Solution: The final design of SW IF T has always included the concept of 
automating the current paper delivery of guidelines to the court, attorneys and 
probation officers.  This delivery phase will occur after the transfer of guidelines 
from the court to the VCSC is complete.

Future Phases
Users have suggested other functions to enhance 
SW IF T. Suggestions include; allowing judges to 
correct signed and submitted guidelines, expand edit 
checks, automate the selection of the primary 
offense, merge the manual with SW IF T.

SWIFT!
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